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Blended Intensive Programme - BIP

Co-funded by
the European Union

f} (Co-)Funding by the EU through Erasmus+

g\ Foster cooperation between European universities and intercultural exchange

2¢2  Work on real issues in mixed international teams

E'—.?.il Develop and apply innovative learning and teaching methods
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ISIQE:IG_-EFQ-EFNT- UND KULTURWISSENSCHAFTEN FaCts and Figures 2023_2024

5 BIPs with HSZG participation (Faculty of Managerial and Cultural Studies)

é‘] €22,800 Erasmus+ funding acquired for hosting TUL Ki

ANS
mizi, UE DA

@ 10 different participating universities from CZ, PL, FR, DE

CTU IN PRAGUE  (jpjwersytet BAUTZEN
Ekorulvorggcjnv
EJ | SNversity % UNIVERSITY
.« - - . LH mm:u[ OF ECONOMICS OF OPOLE
11 almost 200 participating students in total from around 20 "™ et
. _ ocnscnule
nationalities T Zittau /Gorlitz

kﬂ over 20 companies and institutions involved in the topics
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LA R ssensomar i The “classic” BIP Model of Erasmus+

" Three or more universities from three programme countries are usually involved, with one acting
as the host.

" Each partner university of the BIP can send up to ten students’.

v" A main topic or case study is usually worked on for a brief period - 3 ECTS for students.

v At least one virtual part must be combined with one physical mobility.

> kick-off >> work phase >> follow-up >

“The host is funded for a maximum of 10 incomer students, there must be at least 15 incomers in total
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-f- Two-BIP-example:

Partner Universities

IDW

Six large international
. . W _
COmpanles were |nV0|VEd. \ INTERNATIONAL PROJECT WORKSHOR / g]grc\)/\i/setgle Products and

-

&2, Communication Strategies
(4 WA

/ Each company h
Bke o ()R ach company had I
its individual challenge

SIEMENS @§KODA | Skoda Group ' E

3 ﬂ 3 FBY TotalEnergies ?
- ﬁ Advanced Recruiting Tools

Made by napkin.ai

Kofinanziert von der NA | DAAD

schdienst

~ 1 H Nationale Agentur fiir Deutscher Akademischer Austau
Eu ropaISChen U nlon Erasmus+ Hochschulzusammenarbeit German Academic Exchange Service
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EQEKEEQENT- UND KULTURWISSENSCHAFTEN our two-BIP MOdeI for IIIPW”

v' Company challenges in various areas, which are usually dealt with over
a period of 10 weeks — 5-6 ECTS for students.

v" Two or more virtual components are combined with two physical
mobilities.

BIP 1 BIP 2

~
~ -
\\ //

| _ _ ' 1|
i Web i ~- i
. meeting | (Feedback
' teams and | sessions) !
“---tutors
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Intercultural
Evenings

Presentations
to the companies

Input sessions,
Teamwork,
Coachings

Kofinanziert von der NA | DAAD

E uro pa i sC h en U n i on Nationale Agentur fiir Deutscher Akademischer Austauschdienst

Erasmus+ Hochschulzusammenarbeit German Academic Exchange Service
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Some of our 'lessons learned' from IPW

Tutoring and

Reliable Partners Guidance

Importance of trust and Essential support from

clear roles universities and
companies
Organizational \
Complexity Team Dynamics
High complexity with < > Supporting team
clear benefits interactions and
\ intercultural aspects
Company
Cooperation Project Diversity
Demands of acquiring Challenges in grading
and managing company diverse projects
challenges

ACC Forum
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Summary:
Pros and Cons of a two-BIP Combination
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Pros Cons

() . . -
oo Team building High effort

g{& Performance phases

Complex coordination %

— ]

5 < Quality results High costs

090 G\
p@ Student ownership Time demands \
@ Sustainable networks Company involvement [LHJM
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Kofinanziert von der
Europaischen Union
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AR wue oL resssenseanre Advantages of international project-based learning

Motivated Use Real-business
of English Relevance
Encouraging active and Connecting learning to
enthusiastic language practical, everyday

application. situations.

Intercultural
Teamwork

Fostering collaboration
among diverse cultural
backgrounds.

Identity and

Motivation

Understanding
personal identity and
driving forces.

Self-
Organization

Developing personal
management and
planning skills.

Project
Learning

Engaging in hands-on,
collaborative projects.

Reflection and Interdisciplinary
Transfer Learning
Applying learned Integrating knowledge
concepts to new . from various academic
contexts. Crltlcal fields.

Thinking
Encouraging analytical
and creative thought

Made by napkin.ai
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S R— Strategic Values of BIPs for Universities and Region
International
Interdisciplinarity Profile
Fostering collaboration Strengthening

across disciplines universities' global

O
@ @ recognition

Student-Employer Cross-Border
Connections Partnerships
Linking students with Expanding sustainable
local job opportunities collaborations across
borders

Visibility and

Increasing appeal for Building connections z

partners and funding between academia and g
industry 2
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HR Spring School

Gorlitz, April 15-19, 2024

e y |
TUL 5 il UC gres
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