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Project acronym and goal

INTERREG SACHSEN – TSCHECHIEN 2021–2027
INTERREG ČESKO – SASKO 2021–2027

• CROBOCOP: Deepening cross-border cooperation of SMEs in 
the Liberec Region and Saxony

• Supported by local business chambers (SvčHK, IHK Dresden)

• Identification of relevant barriers that affect cross-border 
cooperation of regional SMEs. 

• Proposed adequate solutions to overcome the identified 
barriers.

• Duration: 04/25-03/2027



Project activities
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• Quantitative research on barriers to cross-border 
cooperation – electronic questionnaire

• Depository of the project results at www.crobocop.eu
• Interviews with experts: interviews with representatives 

and managers of SMEs about the challenges of cross-border 
business

• Case studies: Qualitative analysis of Best Practices
• Guide to Best practices
• Online educational materials on cross-border cooperation
• Podcasts on successful business cases from the region
• Networking meetings for SMEs from the region



Questionnaire

INTERREG SACHSEN – TSCHECHIEN 2021–2027
INTERREG ČESKO – SASKO 2021–2027

• A set of seven identical questions sent to TUL and TUD 
• Online distribution via Google Forms (TUL) /         

LimeSurvey (TUD) 
• 3 identification questions 
• 4 questions on barriers to entrepreneurship incl.
 1 open question 
• Selection on a Likert scale 
 from 1 = not at all applies to 5 = fully applies



TUL: Preliminary results
Sample: 

06/2025 
Medium-sized enterprises from the Liberec Region (RES) 
+ 
Branches of Czech companies operating in Saxony (IHK) 

09/2025 
Small enterprises from the Liberec Region (RES)
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Barriers
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INTERCULTURE

PROCESS

BUSINESS
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Interculture

Language Culture Mentality Business customs Sprachbarriere Kulturelle 
Unterschiede

Mentalität der 
Einwohner

Unterschiedliche 
Handelspraktiken
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Business

Lack of 
production 
capacities

Lack of qualified 
workforce

Cost 
reasons

Lack of 
knowledge of 
neighboring 

country

Mangel 
an Produktions

kapazität

Mangel an 
qualifizierten
Arbeitskräften

Allgemeine 
Kostengründe

Fehlendes 
Marketing

Know-How über
Nachbarmarkt

Price level of 
neighboring 

country

Preisniveau 
im

Nachbarland



INTERREG SACHSEN – TSCHECHIEN 2021–2027
INTERREG ČESKO – SASKO 2021–2027

Process

Different 
business 
methods

Administrative 
barriers

Logistic 
barriers

Nonsufficient 
knowledge of 

the 
tax system of 

the neighboring 
country

Trade 
policy of 

neighboring 
countries

Unterschiedliche 
Geschäfts
methoden 

und -verfahren

Verwaltungs-
 und 

bürokratische 
Hürden

Vorschriften 
(technisch,

sanitär, 
phytosanitär 

usw.)

Regulations 
(technical, 
sanitary, 

phytosanitary, 
etc.)

Logistische 
Barrieren

Unkenntnis 
des

Steuer
systems

Handels
politik 
des

Nachbarlandes



Open question: feedbacks
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Thank you for the attention !

info@crobocop.eu

mailto:info@crobocop.eu
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