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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

What is a Blended Intensive Programme (BIP)?

® Erasmus+ initiative combining virtual (online) and short-term physical mobility

Key benefits:
® [nnovative ways of learning |

® Supports green or digital transitions

® Builds academic partnerships
Erasmus+

EU programme for education, training, youth and sport

Source: https://erasmus-plus.ec.europa.eu/
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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

Example of a BIP — ACC Forum 2025

MORE THAN 50 STUDENTS FROM 6 UNIVERSITIES WILL

ACC FORUM 2025 | TAKE PART IN ACC FORUM 2025

Liberec, 19-23 May AT REET
— Practical workshops, excursion = Engagement In project-based
' - C tion In di b i learning
goparation in.chverse todme = International group of students
= . A ; = Presentation from experts from practice —  Fun and adventurous experience
Al in practice - Its contribution to the & f — Full day In SKODA AUTO o R
v

development of the Euroregion Neisse
ONLINE PART: IN-PERSON WEEK:

Friday 11 April 19 - 23 May 2025

Liberec, the Czech

Q republic

PARTNERS
ARE YOU INTERESTED?

i ! H
T U L IHI ZITTAU "; SN " ¢ CONTACT US VIA EMAIL HELENA.NEUMANNOVA@TUL.CZ

UNIWERSYTET ' L.cz
EKONOMICZNY ' RKONGSKA AKADEMIA Co-tunded by KATERINA.MARSIKOVA@TUL.CZ

MAUKSTOSOWARYCH the Europann Unian HANA.TRAVNICKOVAQTUL.CZ

Source: https://acc-ern.tul.cz/acc-forum

FACULTY OF ECOMOMICS TUL



Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

What is Academic Coordination Centre (ACC)?

# L e e

e Long-standing collaboration among 5 »h‘i Akademlgke koqrdlnacm stredisko
universities in the Euroregion Nisa %%dﬁ v Euroregionu Nisa (ACC)

(ERN)

® Based on strategic dialogue and
shared initiatives since 1991

® Supports internationalisation,
innovation, and partnership in higher
education in the ERN

Source: https://acc-ern.tul.cz/acc-forum
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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

ACC Forum 2025

e Theme: “Al in Practice — Its Contribution to the
Development of the Euroregion Nisa”

® 6 partner universities

e Format: Blended Intensive Programme (BIP)
Virtual part: 11 April 2025
On-site part: from 19 to 23 May 2025, TUL,
Liberec
e Organisation: from autumn 2024 to May 2025
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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

ONLINE/ virtual part - 11 April 2025

"Al TECHNICAL BASICS AND ’ =i y -MODERN INFORMATION

PRACTICAL EXERCISES™ ;:'I_A\"ACE"~‘1ENt -
A TECHNOLOCGIES IN THE

DIGITAL TRANS FORMATION
OF BUSINESS PROCESSES”

Dr. Rocco Haustein Sergii Lysenko

FACULTY OF ECONOMICS TUL Source: https://acc-ern.tul.cz/acc-forum




Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

In-person part - different formats and topics

WALEYEESRGEIT N A 1N ACTION: HOW

PILOT FLYING WITH US 7’ ARTIFICIAL INTELLIGENCE
S TRANSFORMS WORK"
HOW WE TEACH
COMPUTERS TO JAPPLICATION OF Al
UNDERSTAND HUMAN TECHNOLOGIES TO ENSURE

SPEECH AND Al
TRANSCRIPTION OF VIDEOS

EQUAL TREATMENT IN HR
WITH BEEY.IO" DECISIONS”

"BEEY - REWRITE AND "WORSKHOP AGENDA: Al

NUARNRRR (OIS QIIDISORVINRg] SUPPORTED RISK ANALYSIS
Al IN SUPPLY CHAINS"

FACULTY OF ECONOMICS TUL Source: https://acc-ern.tul.cz/acc-forum
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In-person part - programme

{

Day2-Skoda = Day3-Building M, |

Day 1 - Building

Day 1 - Building M, Day 1 - Building M,
H,room41 | Auto | room 41 room 41 room 41
Wetcoma and chack-in of
P Upants ey learmeg of Shods Wb e aed organs s stional
n o Wekome and argareustenal iinuse
Fowdtuant 1o previmas day Presertaniens of tenns
by Bauseien i ang * poter
Sehavtion Benad - Al In Actioni e ol AL hatents e WnE o teve detvered by benin
Mo AL Intningenee P~
Tramaborses Wasth e § e 4 15 i
Arttvel Regtetratun of
ety roar Wooar
Jomes PURE, WA
facds Avto sk iyl
e M_l) - Wapply chalne™ (W/TUR) B e 4 L ’
Wricame spmeh by TUL | Grone ward svatad 1o Individuel
S provorn st of oll A0 e i ) of
(niveriioy Oparing of B Powpas st e MR e sssts Rl bhan ol 82 cars
WheOH
e WNEN | e wrs Lk Frin L PR e
T TUR -« Pty of mechatranic
POWILAR 200 § DOWWA. Mo ow beaeh samputens to Oepartwre
o i [UEW) el wndberyband human spewsh and A
Watdeme Irenseription of videns
e WALAL/PC roam W71, Extre 18
AL w2 TUL etusterts brmans Ustt nod Lo
OAA + Brash Bowar Pt posrars (TUL)
Pout. Do Alew LD /
Woeing. Dunivta SALKOVA, M0
At avion uf AL teshakigles 1o
enmere squal trestment in
Chach o 1w dwmmares, "
SO0 v Bontrmn /1) WAL/NAL, Lxbrn
A5 UL dadents trom UL e
‘ Commmen dmner in La Fabrica
| Eain nlberer | Fren evening Frow wwwning Ubarwe

Source: https://acc-ern.tul.cz/acc-forum
FACULTY OF ECONOMICS TUL
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Outputs from students’ perspectives

e Development of soft and hard skills:
- Intercultural teamwork

- Digital and Al competencies

- Public speaking and presentation

® Personal benefits:

- Confidence and autonomy
- Networking and friendships
- New perspectives

-
t
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Outputs of ACC Forum 2025

ACC FORUM 2026

StAl in the Euroregion Neisse Al ACROSS THE BORDER

Issue; Retaln young academics focus on corporations that are not
develop business world utllizing Al In thelr practice
In the greo

72 % of 8MEs (Sohdnberger, 2023)

I Al AUGMENTS, NOT REPLACES

Koy Take Aways (Skoda, 2028) 0 U

/ WA, bt
wrIKODA CURKNTAY FOCUS ON o 2 TECHNOLOGY Al SPEECH PROCESSING
CHATROT DEVELOPMENT AS Al A TRAMAEATION 16 | BT AT Cae )
2 - o " 1l " 2

* Automatization * Ethical challenges * Al'ss e suppart tool

* importance of dats input ® Lack of tranaparency

STRATEGY

AILA ~ VIRTUAL ASRISTANT & ()¢ .)‘ -
CUSTOMER ENSAGEMEN 7
- |
L

BL<PEBRMI P

AL AGENT

SUPER SMART ASSIBTAN

INPUT / DUTPUT CHAIN
| EXPERIMENTAL LEARNING DUTDUT

S U A SURTE st : PROCESSING (Al USAGE)
D FOR NEW 1A )Y % A FAIR ALIN HR

J\ SKDDA o % A HEAL T BALK ATA WLER CWOS
mo' K 5 Al FOR RISK FORECASTING ELOOAC AOCA TS (FLATION
/

S wkeng ALAN SNPNRETYNG WIWOICE
Neural Network = huge armount of paramaetors (neutons, oF1 35 1/5
Bi) connectad with saeh othar that are small controlam to nstune THOMAS
e the desired output (backpropagation)(He, £, Zhang, X H--‘-n‘f\ otol,
ke 2018) (MIpwh ot al, 2029) (Sebastian Benad, 202%)
» 1t le 0 wolghted sum that nead to be ddjusted (Petr Corva, 2028)

Woto indwrretiter FELIN CrEntive thveng

iy sede s ASHA ey urdersiorevyg

Source: https://acc-ern.tul.cz/acc
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FACULT

(@ 5 Practical Takeaways \

* Enhancing Efficloncy
Automates routine tasks, freeing humana lor
stratogic work

* Universal Accessibility
Al tach

ore
offoring support noross locations ond time
onos
* Supportive, Not Substitutive
Al shoutd be uked au an axslstive tool —
human and

mental
Cloar prompts drive atfective results
* Labour Market Impact

Al adoption coan Load 1o both reducing cortain
\ Jabs und creating new anes /

(. The Impact of Al on N

What's tha h-q'-n ok 10 dechion maing?
- —

B
—
[ I

==

Tiews srermt we) doe i mon ey

\-n« L T _..A.,...)
P

f- 'mum- from )

* Une Al Lo traln staff, for salas

* use creative/evolutionary ways
to train and testing your staft

* uGe AVVR for R&D to make
production more etficient

* 2,755.000 EUR wors saved by
uning Nugobots (Al used for

ond costumore) i

Skoda visit

of Al

Generative Al
* cruates new content (Images/test)
Analytical Al
Finvde patturem and pradicts tramnds
Weak Al
Only actves specific taxka
Strong Al

Saives vy Task

DMT

AT Trawnl Agens in the

SKODA

artificaal mewr sl nutwiorks

Aansparency

Source: https://acc-ern.tul.cz/acc-forum
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- THEFUTURE DELIVERED:

resl-time montonng
ard early pradiction
of be

Pracurement Al

21 Agents

ACC FORUM 2025 LIBEREC, 19~23 HAY
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Source: https://acc-ern.tul.cz/acc-forum
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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

Key takeaways and recommendations

BIP is effective, inclusive, and sustainable; importance of coordination and institutional support:
® company cooperation;

® interactivity and different learning and teaching formats;

® good preparation and task formulation.
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Blended Intensive Programme (BIP): New Potential for University Cooperation and Student Development

Conclusion

® BIP can foster student and academic engagement and competencies

e Strengthening Euroregion Nisa university networks

e Platform for future cross-border projects P
e New format for experience and cooperation T U L I H I é”ﬁ{\“ﬁ
® Innovation and knowledge exchange — e —

® | Hochschule D*SN
l th‘taU/GOfll‘tZ I DUALE HOCHSCHULE
SACHSEN

gl:g‘;lvga?ggsz KARKONOSKA AKADEMIA

NAUK STOSOWANYCH

Source: https://acc-ern.tul.cz/acc-forum
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Thank you for your attention.

Hana Travnickova, Albrecht Lohr, Janis Purk, Daniela Salkova
hana.travnickova@tul.cz

Supported by the grant project SGS-2025-1542 of the Technical University of Liberec, Czech Republic



